Troop Leadership Tasks


Scribe

1. Record attendance at each troop meeting and activity.

2. Attend and record minutes at PLC.

3. Other duties as assigned.

Librarian
1. Maintain a webpage with announcements that is updated weekly.




OR


Maintain a newsletter with announcements that can be sent via e-mail weekly.

2. Maintain the library of books and promote its use.

3. Other duties as assigned.

Historian

1. Take photos of troop activities.

2. Create a slideshow or photo poster to display at the Court of Honor.

3. Write a short summary of troop activities to be added to the historical log.

4. Other duties as assigned.

Chaplain’s Aide

1. Lead grace at each troop activity and Court of Honor.

2. Promote the religious emblems program.

3. Perform a devotional at outings that include a Sunday morning.

4. Other duties as assigned.

Den Chief

1. Attend at least 50% of the Cub Scout den meetings.

2. If a 2nd year Webelos den, help 50% of the scouts attain Arrow of Light.


OR
If a younger group, help 50% of the scouts attain the next rank.

3. Know all of the scouts by name in the den. 

4. Read the den chief handbook.

5. Other duties as assigned.

Bugler / Cheermaster
1. Perform taps and reveille at all campouts attended.

2. Lead and organize campfire programs on outings.

3. Other duties as assigned.

Quartermaster
1. Update an inventory of the troop trailer before each outing that requires the trailer.

2. Maintain a list of supplies available in each patrol box (paper towels, dish soap, etc).  Update the list after each troop outing, and verify that adequate supplies are purchased before they are needed.

3. Organize a Fall / Spring cleanup of the trailer and patrol boxes.

4. Other duties as assigned.

Troop Guide

1. Know all of the new patrol’s scouts by name.

2. Maintain a record of the new patrol’s scouts progress towards rank.

3. Help at least 50% of the new patrol’s scouts attain the next rank.

4. Participate with the patrol in activities and campouts.

5. Work with Patrol Leader at PLC.

6. Other duties as assigned.

Patrol Leader
1. Maintain a list of patrol rank requirements needed for advancement to the next rank. (Could be delegated to a patrol member)

2. Attend all PLC meetings and suggest activities that will help the scouts in the patrol advance.

3. Lead patrol meetings and activities; assign tasks to patrol members.

4. After each troop meeting, for each scout that is not present, contact them via phone, e-mail or in-person concerning upcoming activities. (Could be delegated to a patrol member)

5. Other duties as assigned.

OA Representative
1. Attend at least 50% of the OA meetings.

2. Encourage the OA members in the troop to attend Micco chapter meetings and outings.

3. Provide input to the librarian for OA announcements to be updated on the web page / newsletter.

4. Give a presentation about OA to the troop explaining the benefits and activities of OA membership.

5. Other duties as assigned.

Instructor
1. Perform at least 10 hours of scout related instruction.

2. For at least one instructional activity, create a handout / aid for the activity.

3. Before each troop meeting, contact the ASPL / SPL and determine what instruction and materials will be required.

4. Other duties as assigned.

ASPL - Staff
1. Fill in for any missing staff member of the troop during troop meetings, activities and PLCs.

2. Work with the Instructors at each troop meeting during scout skills.

3. Lead staff meetings during PLC.

4. Oversee the activities of staff officers.

5. Other duties as assigned.

ASPL - Planning

1. Maintain and update the troop calendar.

2. Provide a list of upcoming events to the scribe to be included in the newsletter or webpage.

3. Contact the instructors and senior troop staff before each meeting concerning the next meetings activities.

4. Perform announcements during each troop meeting.

5. Actively participate in PLC meetings.

6. Other duties as assigned.

ASPL - Execution

1. Lead all troop activities and games.

2. Prepare materials needed before each troop meetings for any troop games.

3. At each campsite, organize the fire buckets, trash, patrol areas, and cooking areas, dishwashing, perimeter, ax yard and final campsite cleanup and inspection.

4. Attend all PLC meetings if possible.

5. Oversee the activities of the patrol leaders and the ASPL’s. 

6. Other duties as assigned.

SPL

1. Call troop meetings to order.  Maintain order at all meetings.

2. Act as the primary interface between adult leaders and scout members.

3. Perform the duties of any ASPL member that is not available.

4. Lead the Court of Honor meetings.

5. Lead PLC meetings.

6. Other duties as assigned.
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